
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for 
the 2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within 
our school. 

School overview

Detail Data

School name Homewood College

Number of pupils in school 44

Proportion (%) of pupil premium eligible pupils 68%

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are 
recommended)

2021-2024

Date this statement was published December 2021

Date on which it will be reviewed July 2022

Statement authorised by Pam Ridgwell

Pupil premium lead

Governor / Trustee lead

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £65,000

Recovery premium funding allocation this academic year £

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable)

£

Total budget for this academic year

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year

£65,000
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Part A: Pupil premium strategy plan

Statement of intent

Our aim is to use pupil premium funding to achieve and sustain positive outcomes for 
disadvantaged pupils. 

Central to our approach is inclusive high-quality teaching, targeted intervention, and 
comprehensive social, emotional and mental health provision and support. 

It is our intent to raise the attainment of all pupils through providing a varied curriculum 
with many opportunities to broaden our pupils’ life experiences and cultural capital. 

We prioritise ensuring that our disadvantaged pupils are fully supported to come onto 
site and attend full time school by having their academic, emotional and self-care 
needs understood and managed safely. 

We aim to ensure disadvantaged pupils are challenged in the work that they’re set, that
we act early to intervene at the point need is identified and that we adopt a whole 
school approach in which all staff take responsibility for disadvantaged pupils’ 
outcomes and raise expectations of what they can achieve.

Our strategy will be driven by the needs and strengths of each young person, so we 
can offer them the necessary skills and experience to prepare for adulthood. 

The key principles of our strategy plan are for our pupils and their families to feel:
We are welcomed and included, and we are accessing our education;
We are listened to and respected;
Our needs are identified early;
Our needs are understood, acknowledged and provided for;
Our voice and views are at the heart of all decision making;
We are involved in co-production of services and support;
We have regular communication that is tailored to specific needs.
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Challenges

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils.

Challen
ge 
number

Detail of challenge 

1 Attendance

Absence from school has a significant negative impact on pupil outcomes. 
We need to put in a range of strategies and provision to support pupils and their 
families to improve attendance so that it is in line with national standard.

2 Fixed Term Exclusions

Behaviours that lead to a pupil being unsafe on site have a significant 
impact on progress and outcomes for their future. 
We need to provide targeted pastoral care and therapeutic interventions to support 
pupils managing behaviours and making safe choices, prioritising meeting the 
needs set out in their EHCP.

3 Low Prior Attainment (Working below age related expectation in Literacy and 
Numeracy)

Literacy and Maths skills are key to learning across all subjects in 
secondary school and a strong predictor of outcomes in later life.
We need to provide a curriculum supported by targeted interventions to close the 
gap rapidly after the pupils join the school.

4 Social, Emotional and Mental Health issues resulting in low self-esteem, 
low confidence, and a lack of resilience to attempt learning. 

We need to provide targeted pastoral care and therapeutic interventions to support 
pupils in overcoming their difficulties of SEMH and C&I to meet the objectives set 
out in their EHCP. 

5 Communication Skills and Development

Difficulties with retrieval of specific vocabulary, and structuring and 
organising ideas impacts progress across all areas of the curriculum and 
result in below expected levels of progress. Difficulties engaging 
appropriately with peers and adults results in low self-esteem, resilience 
and engagement. 
We need to provide a wide range of curriculum and social opportunities for 
structured, modelled communication activities, including personalised language 
and interaction programmes. 

6 Access to Cultural Capital and Preparation for Adulthood

Disadvantaged pupils often have reduced access to a broad range of 
community, cultural and potential employment opportunities which can lead
to a lack of inclusivity, motivation and belief in their futures. 
We need to prioritise raising aspirations and expectations and encourage thinking 
from an early age about what the future might look like for our pupils. 

We need to provide a curriculum that promotes a focus on outcomes that are 
transferable to the real world, to develop an understanding of employment, 
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independent living, community inclusion and health and wellbeing. 

Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy 
plan, and how we will measure whether they have been achieved.

Intended outcome Success criteria

Improved attendance for disadvantaged 
pupils and a reduced gap between Non-PP
and PP for pupils achieving <90% 
attendance. 

Reduced persistent absence rate from 
72% to become more in line with general 
national figure of 30% persistent absence 
rate in Special Schools/PRUs.*

Reduced gap between Non-PP and PP 
attendance <90%. 

Non-PP PP

29% 7%

*explore-education-statisticsservice.gov.uk

Reduced number of Fixed Term 
Exclusions for disadvantaged pupils and a 
reduced gap between Non-PP and PP for 
pupils receiving FTE.  

Reduced FTE rate from 104.5 to become 
more in line with general national rate of 
74.4 in Special Schools/PRUs.* 

Reduced gap between Non-PP and PP 
FTE.

% of FTE received
by Non-PP

% of FTE received 
by PP

24% 76%

% of Non-PP 
population who 
received a FTE

% of PP population 
who received a FTE

29% 47%

*explore-education-statisticsservice.gov.uk

Improved progress and outcomes across 
all areas of Literacy; reading, writing, 
language and communication.  

Targeted intervention data demonstrates 
sustained progress from assessment 
baselines. 

The school to run a comprehensive PfA 
programme which is accessed by all PP 
pupils, with a broad range of cultural 
capital experiences to develop an 
understanding of employment, 
independent living, community inclusion 
and health and wellbeing.

Destination Data to show Homewood 
College pupils in line with general national
picture for Special Schools/PRUs of 75% 
going into education, apprenticeship or 
employment, compared with 94% of 
mainstream pupils.*
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*explore-education-statisticsservice.gov.uk

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium 
funding) this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 4875

Activity Evidence that supports this 
approach

Challenge 
number(s) 
addressed

Whole School priority 
focus on delivering 
high quality literacy 
teaching across the 
curriculum.

Literacy is key to learning across all 
subjects in secondary school and a 
strong predictor of outcomes in later 
life. Prioritise ‘disciplinary literacy’ 
across the curriculum. Provide 
targeted vocabulary instruction in 
every subject. Teachers should 
prioritise teaching Tier 2 and 3 
vocabulary, which students are 
unlikely to encounter in everyday 
speech. Writing is challenging and 
students in every subject will benefit 
from explicit instruction in how to 
improve. Combining reading activities 
and writing instruction is likely to 
improve students’ skills in both, 
compared to a less balanced 
approach. Provide opportunities for 
structured talk. Teachers should 
support students by modelling high-
quality talk, for example including key 
vocabulary and metacognitive 
reflection.

Recommendations 1, 2, 4, 5 & 6; Improving 
Literacy in Secondary Schools; EEF

3 Low Prior Attainment

5 SLCN

6 CC & PfA

Increased use of 
Smart TVs across the 
school provision. 

Improving attendance and results was 
identified as the top priority for schools
in The State of Technology in 
Education Report report, both in terms 
of better grades and closing the gap 
between those across the socio-
economic spectrum. And, when it 
comes to making improvements in 
these areas, technology can help 

3 Low Prior Attainment

5 SLCN
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educators to make some quick and 
long-term wins. One way the 
government intends to tackle this issue
is by encouraging schools across the 
UK to “take advantage of all of the 
opportunities available through 
Edtech” to reduce the attainment gap. 
Indeed, one report found that providing
both affluent and low-income students 
the same access to technology can aid
achievement, boost engagement and 
improve readiness to learn. What’s 
more, it can improve communication 
skills, the ability to self-manage and 
increase collaboration with peers.

resourced.prometheanworld.com

House adaptations to 
provide 1:1 intensive 
support for pupils who
are unable to come 
onto the main site to 
access their 
curriculum. 

Treat pupils with dignity, build 
relationships rooted in mutual respect 
and observe proper boundaries. Take 
into consideration the vulnerability of 
some pupils and the ways in which this
might contribute to absence, handling 
confidential information sensitively. 
Understand the importance of school 
as a place of safety where pupils can 
enjoy trusted relationships with staff 
and pupils particularly for children with 
a social worker and those who have 
experienced adversity. Identify tailored
intervention which meets the needs of 
the pupil, for example: mentoring, 
careers advice and alternative 
provision where appropriate.

gov.uk/government/publications/school-
attendance/framework-for-securing-full-
attendance-actions-for-schools-and-local-
authorities

1 Attendance

2 FTE

3 Low Prior Attainment

4 SEMH

5 SLCN

6 CC & PfA

Targeted academic support (for example, tutoring, one-to-one 
support structured interventions) 

Budgeted cost: £ 32,212.50

Activity Evidence that supports this 
approach

Challenge 
number(s) 
addressed

1:1 Literacy co-
ordinator 2 days per 
week.

Provide high-quality literacy 
interventions. Schools should expect 
and proactively plan to support 
students with the weakest levels of 
literacy, particularly in Year 7. 
Develop a model of tiered support, 

3 Low Prior Attainment
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which increases in intensity in line 
with need. Assessment should be 
used to match students to 
appropriate types of intervention, and
to monitor the impact of interventions.

Recommendation 7; Improving Literacy in 
Secondary Schools; EEF

HLTA 1:1 exam 
preparation provision.

On average, one to one tuition is very
effective at improving pupil 
outcomes. One to one tuition might 
be an effective strategy for providing 
targeted support for pupils that are 
identified as having low prior 
attainment or are struggling in 
particular areas. 

Studies in England have shown that 
pupils eligible for free school meals 
typically receive additional benefits 
from one to one tuition. 

One to one tuition approaches can 
enable pupils to make effective 
progress by providing intensive, 
targeted academic support to those 
identified as having low prior 
attainment or at risk of falling behind. 
The approach allows the tutor to focus
exclusively on the needs of the 
learner and provide teaching that is 
closely matched to each pupil’s 
understanding. One to one tuition 
offers greater levels of interaction and
feedback compared to whole class 
teaching which can support pupils 
spend more time on new or 
unfamiliar, overcome barriers to 
learning and increase their progress 
through the curriculum.
Education Evidence; Teaching & Learning 
Toolkit; 1:1 tuition; EEF

3 Low Prior Attainment

5 SLCN

6 CC & PfA

Wider strategies (for example, related to attendance, behaviour, 
wellbeing)

Budgeted cost: £ 27,712.50

Activity Evidence that supports this 
approach

Challenge 
number(s) 
addressed

Minibus run, bus 
passes and taxi runs 
daily. 

Develop good support for children with
medical conditions, mental health 
problems and special educational 

1 Attendance
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needs (SEND). 
gov.uk/government/publications/school-
attendance/framework-for-securing-full-
attendance-actions-for-schools-and-local-
authorities

Breakfast and lunch 
provision. 

Understand the importance of school 
as a place of safety where pupils can 
enjoy trusted relationships with staff 
and pupils particularly for children with
a social worker and those who have 
experienced adversity. Identify tailored
intervention which meets the needs of 
the pupil. 

gov.uk/government/publications/school-
attendance/framework-for-securing-full-
attendance-actions-for-schools-and-local-
authorities

1 Attendance

4 SEMH

Educational visits. Evidence suggests that the cultural 
capital passed on through families’ 
helps children do better in school. The 
education system values the 
knowledge and ways of thinking 
developed by acquiring cultural capital,
both abstract and formal. As adults, 
cultural capital helps individuals to 
network with other adults who have a 
similar body of knowledge and 
experiences, and who in turn control 
access to high-paying professions and 
prestigious leadership roles. 
Cultural Learning Alliance

“…the essential knowledge that pupils 
need to be educated citizens, 
introducing them to the best that has 
been thought and said and helping to 
engender an appreciation of human 
creativity and achievement.’ 
Ofsted Framework 2019

3 Low Prior Attainment

6 CC & PfA

School uniforms 
provided. 

Prepare supporting resources to 
ensure pupils can access learning 
when they return. Understand the 
importance of school as a place of 
safety.

gov.uk/government/publications/school-
attendance/framework-for-securing-full-
attendance-actions-for-schools-and-local-
authorities

1 Attendance

4 SEMH

HLTA pastoral 
provision. 

Deliver intervention in a targeted way, 
in response to data or intelligence. 
Use attendance, pastoral and SEND 
staff who are skilled in supporting 
pupils and their families to identify and
overcome barriers to attendance. 

1 Attendance

2 FTE

4 SEMH

5 SLCN

6 CC & PfA
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Pupils who are persistently absent: 
prepare supporting resources to 
ensure pupils can access learning 
when they return; develop targeted 
intervention to address gaps and build 
pupils’ confidence (including 
considering small group additional 
support); contribute to action plans 
which attendance staff draw together 
where appropriate; provide tailored 
praise and encouragement when pupils
attend and arrive on time. 
gov.uk/government/publications/school-
attendance/framework-for-securing-full-
attendance-actions-for-schools-and-local-
authorities

Extended staff 
availability for pre and
post school day 
support.

Understand the importance of school 
as a place of safety where pupils can 
enjoy trusted relationships with staff 
and pupils particularly for children with
a social worker and those who have 
experienced adversity. Identify tailored
intervention which meets the needs of 
the pupil. 

gov.uk/government/publications/school-
attendance/framework-for-securing-full-
attendance-actions-for-schools-and-local-
authorities

1 Attendance

4 SEMH

5 SLCN

Contributions towards 
college courses, 
including support staff
to accompany pupils 
and resources. 

Young people with SEND should have
equal life chances as they move into 
adulthood. This should include paid 
employment and higher education, 
housing options and independent 
living, good health, friends, 
relationships, community inclusion and
choice and control over their lives and 
support.
Preparing for Adulthood

6 CC & PfA

Total budgeted cost: £ 64,800
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Part B: Review of outcomes in the previous 
academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 
2021 academic year. 
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