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CARE AND CONTROL POLICY

“Children and young people did not say that people who had got dangerously out of control
should not be restrained. Their concern was much more clear than that. It was that staff who

restrain children should know how to do it properly.” (Roger Morgan. Children’s Rights Director
2004)

Introduction 

This policy conforms to the 1996 Education Act as it has been amended through the 

inclusion of Section 93 of the Education and Inspections Act (2006). This policy has 

been developed in line with Guidance on the Use of Restrictive Physical Interventions 

for Staff Working with Children and Adults who display Extreme Behaviour in 

Association with Learning Disability and/or Autistic Spectrum Disorders (2002), 

Guidance on the Use of Restrictive Physical Interventions for Pupils with Severe 

Behavioural Difficulties (2003), Screening, searching and confiscation – advice for 

headteachers, staff and governing bodies., Dealing with allegations of abuse against 

teachers and other staff – guidance for local authorities, headteachers, school staff, 

governing bodies and proprietors of independent schools. It also takes account of DfE, 

Use of Reasonable Force Advice for headteachers, staff and governing bodies (July 

2013). Additionally, it follows the policies of Homewood College. It presents guidelines 

for staff with regard to use of force to control or restrain pupils and identifies the 

school’s response in situations where staff have used force. 

This policy is written with the understanding that staff have always been able to use 

reasonable force when they defend themselves against an attack or when intervening in

any emergency. 

The term positive handling includes a wide range of supportive strategies for 

managing challenging behaviour. The term physical restraint is used when force is 

used to overcome active resistance. A clear and consistent positive handling policy 

supports pupils who have social, emotional and behavioural difficulties within an ethos 

of mutual respect, care and safety.

This policy will be reviewed annually by the Headteacher.



CARE AND CONTROL POLICY

Purpose of Policy

It is recognised that the majority of pupils in our school respond positively to the 

discipline and control practiced by staff. This ensures the well-being and safety of all 

pupils and staff. It is also acknowledged that in exceptional circumstances, staff may 

need to take action in situations where the use of reasonable force may be required. 

We acknowledge that physical techniques are only part of a whole setting approach to 

behaviour management.

Every Effort Will Be Made To Ensure That All Staff In This School:

 Clearly understand this policy and their responsibilities in the context of their duty

of care in taking appropriate measures where reasonable force is necessary

 Are provided with appropriate training to deal with these situations.

Implications of the Policy:

The 2006 Education Act (Section 93) stipulates that reasonable force may be used to 

prevent a pupil from doing, or continuing to do any of the following:

 Placing himself at risk

 Placing other pupils or staff at risk

 Behaviour leading to damage to property or committing a criminal offence

 Engaging in any behaviour prejudicial to maintaining good order and discipline at

the school or among any of its pupils, whether the behaviour occurs in a 

classroom during a teaching session or elsewhere within school (this includes 

authorised out-of-school activities)

Individual members of staff cannot be required or directed to use physical restraint. 

However, staff have a ‘duty of care’ towards pupils.  

The application of any form of physical control places staff in a vulnerable situation. It 

can only be justified according to the circumstances described in this policy. Staff, 

therefore, have a responsibility to follow this policy and to seek alternative strategies 
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wherever possible in order to prevent the need for physical intervention. Staff could be 

liable for a claim of negligence if they fail to follow the guidance in this policy.

Reasonable force will be used when all other de-escalation strategies have failed or 

when pupils, staff or property are at risk.

Authorised Staff

All teachers, staff and the Headteacher are automatically authorised to have control or 

charge of pupils.  They have the statutory power to use reasonable force within the 

context of the Education and Inspections Act 2006 and the subsequent guidance, Use 

of Reasonable Force Advice for headteachers.

Supply staff must ensure that they are familiar with this school's policy.  Appropriate 

guidance and support will be given if they have not undertaken Team Teach training.

Authorisation is not given to volunteers, pupils on placement, visitors or parents. They 

are not to have control of pupils who may present with challenging behaviour.

Staff Health and Safety

Under the Health and Safety at Work Act, employees have a responsibility to report any

circumstances which give rise to an increased risk to their health and safety.

Staff who have, or acquire, permanently or temporarily, any medical condition that may 

impact on their ability to carry out pupils’ plans, have a duty to report these to the 

Headteacher immediately, as there may be an impact on their own safety and that of 

colleagues and/or pupils.  Through the provision of Team Teach training, the risk of 

harm towards staff is reduced but it is still possible for some injury to be received.  All 

such occurrences are to be treated and subsequently recorded.

Management by Staff of Disruptive Behaviour  

Avoiding the Use of Force  

 Physical intervention should never be used as a substitute for good behavior 

management in accordance with the School's Behaviour Policy. All staff need to 
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use effective strategies and techniques for dealing with difficult pupils and 

situations which they should use to diffuse and calm a situation 

 In non-urgent situations, staff should always try and deal with a situation through 

other strategies before using force. Their actions should be aimed at reducing 

the likelihood of situations arising where force might be needed

 As the key issue is establishing good order, any action which could exacerbate 

the situation needs to be avoided. The possible consequences of intervening 

physically, including the risk of increasing the disruption or actually provoking an 

attack, need to be carefully evaluated

 Staff should always communicate with the pupil calmly, and in a non-threatening 

manner. Staff should never give the impression that they have lost their temper, 

or are acting out of anger and frustration, or are punishing the pupil  

Managing the Use of Force  

 Staff should consider carefully whether, and if so when and in what form, 

physical intervention should be used.  Before intervening physically a member of 

staff should, wherever practicable, tell the pupil who is misbehaving to stop, and 

what will happen if he or she does not. There should be a clear oral warning to 

the pupil that force may have to be used.    

 Once force is employed, the member of staff should continue attempting to 

communicate with the pupil throughout the incident and should make it clear that 

physical contact or restraint will stop as soon as it ceases to be necessary.   

Application of Force 

Physical intervention should only be used according to the above considerations. The 

intervention can take several forms.  It might involve: 

 Physically interposing between pupils 

 Blocking a pupil’s path 

 Holding 

 Pushing 
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 Leading a pupil by the hand or arm 

 Shepherding a pupil away by placing a hand in the centre of the back; or, (In 

extreme circumstances only) using more restrictive holds – specific expertise 

may be necessary.

Staff should always avoid touching or holding a pupil in a way that might be considered 

sexually inappropriate. 

Seeking Assistance  

In certain situations, a member of staff should not intervene in an incident without help.  

For example, when dealing with an older or physically large pupil, or more than one 

pupil, or if the member of staff believes he or she may be at risk of injury if he or she 

intervenes, the member of staff should – unless it is an emergency – avoid physical 

intervention without assistance.  In such circumstances the member of staff should 

remove other pupils who may be at risk, and summon assistance from a colleague or 

colleagues.  The member of staff should inform the offending pupil(s) that help has 

been sent for.  Until assistance arrives the member of staff should continue to attempt 

to defuse the situation orally, and try and prevent the incident from escalating if it is safe

to do. 

Considering the Individual Involved  

The circumstances to be considered in deciding whether the use of force is reasonable 

and what degree of force is reasonable will depend upon the individual pupil involved. 

Considerations will include the age, sex, level of understanding and character of the 

pupil. Physical intervention to enforce compliance with staff instructions is likely to be 

increasingly inappropriate with older pupils.   

It is also particularly important for staff to be mindful of the needs of pupils with Special 

Educational Needs (SEN), behavioural conditions, medical conditions, disabilities, and 

other vulnerabilities.   
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Reasonable and Proportionate Force

There is no legal definition of when it is reasonable to use force. It will always depend 

on the specific circumstances of the case.    

The use of force can be regarded as reasonable only if the circumstances of the 

particular incident warrant it.  If the particular circumstances do not warrant the use of 

physical force, any use of force will be unlawful. Where a situation can be resolved 

without force, force should not be used. The use of force must normally be a last resort.

Though decisions will often need to be made quickly, a number of considerations 

should be borne in mind when deciding whether the use of force is reasonable in a 

particular situation.   

 The greater the potential for harm (ie. injury, property damage or disruption) 

without physical intervention, the more likely that force is justified 

 The less likely that the situation can be resolved by means other than the use of 

force, the more likely that force is justified

 The more risky the resolution of the situation by means other than physical 

intervention, the more likely that force is justified

The degree of force employed must be in proportion to the circumstances of the 

incident and the seriousness of the behaviour or the consequences it is intended to 

prevent.  Any force used should be the minimum needed to achieve the desired result.  

The member of staff must bear in mind what it is that the force is being used to try to 

prevent, and use no more force than is necessary to ensure that result.   

For example, if two pupils are fighting, and some physical intervention is deemed to be 

necessary, it may be sufficient to physically interpose between them. It would have to 

be a serious situation to require the pushing of one pupil away from another, and only in

the most serious cases, where a student is out of control, might the use of a restrictive 

hold be necessary. 
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Team Teach

Homewood College trains staff in Team Teach. Further information can be found at 

www.team-teach.co.uk

Within Team Teach we use a range of gradual and graded holds, these reduce the 

reliance on grips and force by increasing the use of bio-mechanical principals. Each 

hold, guide and escort are designed to allow a smooth graded and gradual response to 

risk. The following techniques are accredited by Team Teach and authorised for staff to 

use by the Headteacher. Their use should be recorded in the Use of Restrictive 

Physical Intervention Bound Book:

1 person response to deadweight

1 person single sitting in hold

1 person single double elbow

2 person double elbow 

2 person figure of four

2 person moving in hold

2 person sitting in hold

2 person moving to sitting

2 person response to deadweight

And any other hold/technique covered in Team Teach training by an accredited trainer. 

We do not apply the use of ground holds but recognise that pupils will, on occasion, use

their own body weight to drop to the and ground staff are trained to support and 

manage this descent by allowing the pupil to go to the ground in a controlled manner.

The Help Protocol

A specific script used by staff at Homewood College in order to support each other is 

the ‘Help Protocol’. The following provides an aide memoir of this script: -

Offer: “Help available.”

Response: “You can help by getting me a drink for John”.

http://www.team-teach.co.uk/
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If the member of staff observing feels s/he needs to intervene then:

Offer: “More help available.”

Response: “What do you suggest?” (This must always be the response to ‘more help’.)

Offer: “I suggest you have a phone call to make and I will swap with you.”

Underpinning Values:

Everyone attending or working at Homewood College has a right to:

 recognition of their unique identity

 be treated with respect and dignity

 learn and work in a safe environment

 be protected from harm, violence, assault and acts of verbal abuse

Pupils attending this school and their parents/carers have a right to:

 individual consideration of pupil needs by the staff who have responsibility for 

their care and protection

 expect staff to undertake their duties and responsibilities in accordance with the 

school's policies

 be informed about school rules, relevant policies and the expected conduct of all 

pupils and staff working in school

 be informed about the school's complaints procedure

The school will ensure that parents/carers and pupils understand the need for rules, 

guidelines and sanctions which govern behaviour in the school. In turn parents/carers 

will have committed themselves through the ‘Home School Contract’ to promote the 

good behaviour of their child, and that efforts have been made by them to ensure that 

s/he understands and follows the school’s Behaviour Policy.

Team Teach Policy Statement Regarding Injury potential and 

Technique Application



CARE AND CONTROL POLICY

The skills and techniques taught on a Team Teach course are as a result of an ongoing

risk assessment in an effort to safeguard everyone involved in a violent incident where 

physical interventions are necessary.

Team Teach techniques seek to avoid injury to the service user, but whilst some 

physical injury potential can be reduced there remains some risk, with potential for 

possible bruising or scratching that may occur accidentally, and these are not to be 

seen necessarily as a failure of professional technique, but a regrettable and infrequent 

side effect of ensuring that the service user remains safe.

It is also recognised that staff may choose to respond with a technique from outside the 

Team Teach framework. This does not automatically render the use of such skill or 

technique necessarily improper, unacceptable or unlawful. Its use must be judged on 

whether or not it was reasonable, proportionate and necessary in those particular 

contexts and circumstances.

Training

Training for all staff will be made available. No member of staff will be expected to use 

Team Teach techniques without appropriate training. Arrangements will be made clear 

as part of the induction of staff and training will be provided as part of on-going 

continued professional development for staff. 

Two members of staff are trained as Team Teach Trainers and so we are able to 

provide our own refresher courses and train all new staff.

Strategies for Dealing with Challenging Behaviour:

As detailed in the school’s Behaviour Policy, staff utilise consistent positive strategies to

encourage acceptable behaviour and good order.

Every effort will be made to resolve conflicts positively and without harm to pupils or 

staff, property, buildings or the environment. Where unacceptable behaviour threatens 
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good order and discipline and provokes intervention, some or all of the following 

approaches will be taken according to the circumstances of the incident

 Verbal acknowledgement of unacceptable behaviour with request for the pupil to 

refrain; (this  includes negotiation, care and concern) 

 Further verbal reprimand stating:

1) that this is a repeated request for compliance

2) an explanation of why observed behaviour is unacceptable

3) An explanation of what will happen if the behaviour continues.

 A statement of intent that physical intervention may well be used alongside a 

reminder that holding will cease when the pupil shows compliance or has 

calmed.  

Types of Incident

The incidents described in Section 93 fall into three broad categories: -

1. Where action is necessary in self-defence or because there is an imminent risk 

of injury.

2. Where there is a developing risk of injury, or significant damage to property.

3. Where a pupil is behaving in a way that is compromising good order or discipline.

Examples of situations, which fall within one of the first two categories, are:

 A pupil attacks a member of staff, or another pupil

 Pupils are fighting

 A pupil is engaged in, or is on the verge of committing, deliberate damage or 

vandalism to property

 A pupil is causing, or at risk of causing, injury or damage by accident, by rough 

play, or by misuse of dangerous materials or objects

 A pupil is running in a corridor or on a stairway in a way which he might have or 

cause an accident likely to injure himself or others
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 A pupil absconds from a class or tries to leave school (this would apply if the 

pupil were to put himself at risk).

Examples of situations which fall into the third category are:

 A pupil persistently refuses to follow an instruction to leave a situation of danger

 A pupil is behaving in a way that is seriously disrupting a lesson or activity

Reporting and Recording

Where physical control or restraint has been used a record of the incident will be kept. 

This record will be recorded in the Use of Restrictive Physical Intervention Bound Book.

Documentation must be completed on the same day as the incident and be signed by 

the Headteacher. 

It is the school's policy to inform parents of an incident involving their child. The 

Headteacher or a member of the senior leadership team will need to consider whether 

that should be done straight away or at the end of the school day and whether parents 

should be told orally or by letter. In some cases, for safeguarding reasons, the decision 

may be taken not to inform parents.

Action after an Incident

A Health and Safety Accident Form will be completed using the Local Authority’s online 

reporting system where injury has occurred to either members of staff or pupils.

Where members of staff have been involved in an incident involving reasonable force 

they should have the opportunity for a brief period of rest, repair, reflection and in the 

case of more serious incidents, access to counselling and support.

The Headteacher will ensure that each incident is reviewed and investigated further as 

required. If further action is required in relation to a member of staff or a pupil, this will 

be pursued through the appropriate procedure:
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 Review of the pupil’s Positive Handling Plan risk assessment and Behaviour 

Management Plan

 School Behaviour Policy

 Suspensions Procedure

 Child Protection Procedure 

 Staff or Pupil Disciplinary Procedure

The member of staff will be kept informed of any action taken.

Monitoring Incidents

Whenever a member of staff has occasion to use reasonable force, this will always be 

recorded and documented following agreed procedures. Monitoring of incidents helps to

ensure that staff are following the correct procedures and will alert the Headteacher to 

the needs of any pupil whose behaviour may require the use of reasonable force. 

Monitoring of incidents will take place on a regular basis and the results used to inform 

planning to meet individual pupil and school needs. 

Complaints 

Involving parents when an incident occurs with their child should help to avoid 

complaints.  It may not prevent all complaints, however, and a dispute about the use of 

force by a member of staff could lead to an investigation, either under disciplinary 

procedures or by the Police and Social Services Department under Child Protection 

procedures. 

 

The possibility that a complaint might result in a disciplinary hearing or criminal 

prosecution, or in a civil action brought by a pupil or parent, cannot be ruled out.  In 

such circumstances, members of staff can expect appropriate support from the school's

Governing Body and senior management but should contact their professional 

association. 

In those circumstances it would be for the disciplinary panel or the court to decide 

whether the use and degree of force was reasonable in all the circumstances.  The 
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panel or court would have regard to the provisions of section 93 of the Education and 

Inspections Act 2006 (the 2006 Act).  It would also be likely to take account of the 

school’s Care and Control policy, and whether the policy had been followed.   

Physical Contact with Pupils in Other Circumstances 

There are occasions other than those covered by section 93 or the 2006 Act when 

physical contact with a pupil may be proper or necessary.  Some physical contact may 

be necessary to demonstrate exercises or techniques during PE lessons, sports 

coaching or music lessons, or if a member of staff has to give first aid.  Young children 

and children with special educational needs may need staff to provide physical prompts 

or help.  Touching may also be appropriate where a pupil, particularly a younger child, 

is in distress and needs comforting.  Staff will use their own professional judgement 

when they feel a pupil needs this kind of support, but should bear in mind the terms of 

this policy. 

There may be some children for whom touching is particularly unwelcome. For 

example, some pupils may be particularly sensitive to physical contact because of their 

cultural background or because they have been abused.  Staff will receive information 

about these children, usually from the Designated Safeguarding Lead.

Physical contact with pupils becomes increasingly open to question as students reach 

and go through adolescence, therefore staff should bear in mind that innocent and well-

intentioned physical contact can sometimes be misconstrued.

Policy Written: February 2022 

Review Date: February 2023
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Staff Declaration

I have read and understood the Care and Control Policy

Name:

Signed:

Date:

RESTRICTIVE PHYSICAL INTERVENTION REPORT

Pupil’s name: DOB:

Member of staff 
completing report:

Date: Time: Location:

Nature of incident

Disruption Absconding Physical altercation

Non compliance Vandalism Other:

Names of witnesses- staff and pupils

Details of events leading up to use of force:
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Response of the pupil during and after use of force

Pupil’s words/actions during use of force:

Member of staff who spoke to pupil:

Pupil comments:

If not possible straight after incident, record who will discuss incident with pupil and when:

USE OF RESTRICTIVE PHYSICAL INTERVENTION

What de-escalation techniques were used prior to physical controls?

Time out Deflection

Distraction Planned ignoring

Appropriate Humour Choices

Proximity control Verbal advice/support

Consequences Rule reminder

Change of face Other (please state)
Restrictive physical intervention used to prevent or interrupt:

A criminal offence

Injury to pupil/staff/others

Serious damage to property

Disruptive behaviour

Other (please state)
Nature of restrictive physical intervention used and duration

1 person response to 
deadweight

1 person single sitting in 
hold

1 person single double 
elbow

Duration: Duration: Duration:

2 person double elbow 2 person figure of four 2 person moving in hold

Duration: Duration: Duration:

2 person sitting in hold 2 person moving to sitting 2 person response to 
deadweight
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Confirm if staff are Team Teach trained/provide details of those not trained

Details of any resulting injury to staff or pupil

Staff: First Aid Offered: Yes No

First Aid Administered: Yes Refused

Pupil: First Aid Offered: Yes No

First Aid Administered: Yes Refused

Body Map of injuries attached Yes
Signature of member of staff 
completing report

Signature of Headteacher

Notification of Use of Reasonable Force

Pupil: Date:

Dear 

Following an incident at school today your child was restrained in accordance with 

Team Teach guidance and DfE Use of Reasonable Force guidelines. 

The use of force occurred because your child was: 

behaving in a manner that disrupted the learning of 
others
damaging school property

behaving in a manner that posed a risk to his/her safety

behaving in a manner that posed a risk to others

attacking a member of staff

attacking a pupil

Further details of incident:
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Please do not hesitate to call if you wish to discuss the matter further.

Yours sincerely


	Notification of Use of Reasonable Force

